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Analysis: MySpace and Facebook challenge mobilenly socialnetworks

MatthausKrzykowski| May 9th, 2008 |

Mobile life is blooming. Some 47 mobile
social network companies have emerged globallizetp cater to our need to message and communidake on the go.

But what about the huge incumbents, like MySpadeamebook? Will they thrive on the mobile web?

Well, the 47 mobile-only networks will probably Itgbu that mobile is a whole different animal, at@vnplay the threat of a switch by
their millions of users to those big guys. Butéality, even though some mobile-only social netwdriave gotten big -Mocospacefor
example, has 1 billion page views worldwide, mdst m the US — their computer-based rivals areching up now that new wireless
devices, such as the iPhone, are making it eamiénternet apps to transition to mobile.

My goal for this article was to find the top ten sheignificant social mobile companies.
It was difficult reporting. With so many differeplayers competing in the mobile social network spae’re seeing a lot of different

approaches and fragmentation. For my own thinKisgetched out a diagram during lunch with an greeur (see above for a cleaned
up version of it). I's partly based ¢ generalizations, but'll give you an idea of wh's happening here intU.S
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I've organized the mobile social companies intorfgroups. In addition to heavyweights MySpace aaceBbook, I've picked eight
companies — based on market share, differentidgicugh features, niche market and technologthat seem to be emerging as the r
significant players.

[Disclosure: | consult for one of the companies adrhere, Peperoni.]

Group 1: The internet heavyweights — MySpace and Ezbook
When | talked to MySpace and Facebook to see whdtd€ uptake they’d been seeing on their mobilessieg. m.myspace.com) | got
quite a surprise. According to the user numberg fhievided, both companies have already passed $feoe.

MySpace’s Brandon Lucas, Senior Director of Mollesiness Development told nvySpaceMobile USA had 1.4 billion visits last
month. That's compared to 1 billion visits to Mopase this March, according to Mocospace CEO J&stigel. A source at Facebook
confirmed to me tha@acebook Mobildas also passed Mocospace’s numbers in the USAbt didn’t give me specific numbers. Expect
announcements on that in the coming weeks.

MySpace Mobile launched in December 2006, followgd-acebook Mobile a month
later. The growth of MySpace Mobile and FaceboolbNéois mainly due to operator deals that put tlermdeck.” MySpace and
Facebook are looking to close as many deals wighatprs as possible. For Myspace Mobile, the gotd be available on-deck with
“every major operator, everywhere,” Lucas saysofisow, MySpace Mobile has signed 23 carriers icd@ntries, and we expect the
number to riseM-Metricstold MySpace Mobile around three weeks ago thay tire the fastest growing mobile site in the W§sd ucas.

The barrier to traffic growth, according to Lucesawareness. Expect more banner ads for MySpat@dvian its web site very soon to
raise awareness. MySpace is willing to split reeewith operators, he says. Despite the split, “eaddvertising has grown in the last six
months to be a real business for us”, he addselg BlySpace as playing the same role on mobileégws it does on the web. He wants
MySpace to be a “mobile advertising driver” for thdustry — and wants to lure the brands advedisin itsonline version to add mobi
advertising too. He said MySpace Mobile “wants tilda business for everybody” and that “we wilash insights for everybody to
profit.”

| also asked Lucas to comment on a MySpace strataggment | came acrossStuartDredges recent articlen social mobile
networking in New Media Age: "We expect that hdlfoor total traffic will be coming from mobile desgs within the next five yearsfie
article quoted a MySpace representative as saBiramdon said that's a January quote from MySpad® Chris De Wolfe and reaffirms
that mobile is one of the most important stratégjitatives for MySpace.

Meanwhile, Facebookasalso come out with afoperatot platformdesigned to let wireless carriers integrate Faaklbeatures like
simple login and built-in Facebook multimedia megsg (MMS) — and that includes a revenue-sharingl & both parties.

Facebook has also focused on the smartphone naréietome out with an easy-tise application for the iPhone. It ahas an apdindor
RIM’s Blackberry. The app’statcounted 212,238 daily active users when we chegkstérday. Facebook has also included links to its
iPhone application from within its web site, whiths doubtlessly increased traffic. Still, we caly@peculate on how large the traction
really is. Most iPhone users, from what he heazess the¢‘wel” site and not th¢‘mobile” site of both social networks. Neither Faceb
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nor MySpace has revealed data how much traffic gegyfrom the iPhone to their web sites.

Group 2: The big on-deck players — AirG, Jumbuck

Both AirG andJumbuckoffer mobile community products to operators. Theg the biggest of those that rely mostly on okdeffic.
They're also the most mature. (Most of the othem®bile social network players fall into the on-deategory, too, but are smaller.) The
term “mature” refers here to their company strugsyuthe number of deals they have with operatioes;, effectiveness in developing new
mobile products, and their current financial poisids.

Their maturity puts the companies in a good pasitomove in a variety of directions. However,ta same | think they may be the most
vulnerable to MySpace and Facebook. They're vepeddent on deals with the carriers, and | see haefgotiations with the carriers
ahead as carriers ask them how they're differeMy8pace/Facebook. We may see them react by shifiieir models to some degree.

Group 3: The mobile off-deck players — Mocospace, igzcity’s MyGamma, Peperoni’s Peperonity, GoFresh’stsmy
Distribution is one of the key challenges in theeeging mobile industry. The biggest advantagegbitond group has, | think, is that they
all have their own, early and successful approatheswa shift from the traditional omleck model can be done

All four companies have gained significant trafiicd — from what I've seen — gotten pretty
good traction in the last 10 months or so. WhatesaWocospace particularly impressive is that it wdfdeck from day one, back in
2006, and has gotten as big as it is has so fasowticarrier help and wittelatively little venture backing ($3 million raised last yed he
service has nearly 3 million members today, acogrth CEO Justin Seigel.

Singapore-baseBuzzcity has both a mobile community and mobile ad netwibsbMyGammamobile community has reached 2.5 million
users since 2003, according to CEO KF Lai. Lainatathat Buzzcity is the second biggest mobile adork behindAdmob. It only trails
Admob in the US and served 1 billion ad pagesrastth, worldwide. These numbers, mind you, do alztte to traffic at MyGamma
only: They include ads served to the 500 publisbarBuzzcity’s inventory platform (up from 50 lastar).

Peperonity founded by parent compa®gperonin 2001, lets users design their own mobile pgagain, I've done consulting work for
this company]. It started out as on-deck servidasnow driven by both on-deck and off-deck taffiVith the off-deck segment,
Peperonityis one of Admots biggest publishersvith 350 million ad pages displayéus February. Initial traffic growth at Pepergnitas
driven by on-deck deals with operators. Becausef®@ephas standing operator partnerships with |astjeky user communities, new
users are easier to pick up. The company doestladie exact numbers, but I'm comfortable sayiisgrita similar range to MocoSpase’
worldwide.

Last but not least in this group is social mobigéworkltsmy from German compan@oFresh The company had 500 million page
impressions in March, half of MocoSpace. The compafers a similar mobile network service to thbers in the group with over a
million users and has also created its own ad nétvidany mobile ad networks launched in the lastpde of months, of course, and they
all facechallengessStill, it seems a good move for both Buzzcity @wuFresh.

Key to the success in this group of off-deck playisrtheir ability to understand mobile featurest thave been working well in the bigger

mobile markets, particularly in the US, and comfiilem into a coherent whole — features such asopkateo, chat and microblogging.
In marketing, they do well in focusing particular demographics, such as -income users. Take Buzzcity, for exam Says CEO Lai
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“We want to offer a compelling service to low-erttbpe users...Look at the worldwide market and thighat you will see.” Most of
MyGamma’s traffic is located in Asia, Africa anddtern Europe, in that order. In many of the coestii serves, mobile is not only the
premier way of communication, but also of interaetess. The company just entered the US markeAghik

These offdeck players have mixed feelings about pég8/Facebook arriving on the scene. Says Mocospaegel: “| knew since the
day we started MocoSpace that every internet coynpanld move to mobile over the next few years. daer, | believe, and the reality
is today, that companies focused entirely on mokiledeliver a better mobile experience and pradhan companies where only a small
fraction of their resources are spent on mobile.”

To Buzzcity’s Lai, (off-deck) competition boils dovto volume and understanding trends in mobile esbgregards to
MySpace/Facebook Mobile, he says calmly: “It'sl €#lrly days” and there are “different niches fifedent players.” Online and mobile
community users constitute two different types.i@mblsers use their web network and mobile usersher mobile one, and they haven’
mixed much, he said. Marcus Ladwig, COO Peperanthe other hand believes MySpace/Facebook wikk peal competition, “however
we’re not really afraid of this development,” hggsd‘l’'m glad about competition from this field, #gey’ll help emerge the mobile market
and open it up for web-centric audiences. Custonvérshoose the network that fits their needs lzagtway.”

Group 4: The new off-deck players — Bluepulse, Zare

I lump these two companies together because botlagesto connect messaging services to sizableegi-tharketsBluepulseis a free
mobile messaging service thatsry easy to use on most mobile devi¢¢entureBeat coverage). The question for Blueputsaly, is
how important that feat really is. If you believ&@Q Ben Keighran, then Bluepulse is ready to tak& @moo and Google as the mobile
starting page. Quite ambitious, if not clever mérig to make that claim, one may argue.

Bluepulse launched at the end of 2006 and serv@drifion messages last month. In terms of usee biis mostly US and mostly off-
deck, Keighran says. He says that “traffic grewstderably” since their re-launch in October 2007 did not disclose enough about
numbers to give me clues about its traction, sodifficult to say how well the re-launch has serBtuepulse’s ambitions so far.

In terms of monetization, Bluepulse follows an défek, advertising model. | asked Keighran whatat$f¢he iPhone, Google’s Android
platform and location-based services would havBloepulse, and he says he views all of those dewsdmts positively. “The iPhone
changes the awareness in the USA, in particulawlmat mobile can do.” For Bluepulse, the iPhonenis of the top ten devices in the
USA. Bluepulse doesn’t plan to offer any particidarvices based on Android or location-based seswintil it sees the market maturing
more.

Zannelis a messaging service that lets users post viemire and texting updates to communication witiers across various devices. It
offers additional value to customers via contemtrigaships. Many reviews I've seen describe Zaaseh multimedia Twitter.”

Reviewers tend to assess Zannel in the contexdridws Twitter clones, and Zanrefeatures compare well in that light. Yet Zansehie
only company in the group of Twitter clones | cartéal for input on this story that was repeatedinitfied as a competitor.

Zannel did not disclose detailed traffic figuresme, beyond saying “we currently serve millionsisérs per month.” Assuming thaitrue
that easily makes them one of the big playerseérfitld, and their claim to be “mobile’s first lasit Media Messaging service” may be
valid, when you look at market acceptance and denghat rich media apps are its No. 1 traffic erj\according to the company. The
majority of Zannel’s business is off-deck where @alrsees “incredibly fast, viral uptake,” suggegtatrong recent growth. Over two
thirds of Zannel’s traffic comes from the mobilehy¢he remainder comes from online.

Zannel sees the iPhone as a transformative prdéolugtobile industry — it increases awareness of iflesbpotential and is a great
platform for distributing rich media apps (Zannetaffic driver). As a mobile media messaging hzinnel lets users visually
communicate with other users across all major $oeitavorks vs. just one. Therefore, Zannel seesrajer social networks as
complementary services rather than direct compstitas these social networks open up their socegblys/platforms/APls, Zannel
believes its own services will become interwovethvheirs and that they’ll provide more value talersers together than apart. Although
that approach may be no news it internet world, Zann’s one of the firs“working” mobile models to pursue tl direction
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Final thoughts

MySpace and Facebook’s sudden growth in mobileagiltainly have big implications. Mobile startupattare already big will need to

continue trying hard to differentiate themselvethia face of increasing competition. People inv@tesmall mobile networks will also

need to think hard about the ability of those neksdo scale up. Smaller players are alatikely to gain traction as easily as they uses
On the other hand, there are still some vertidi&ks location-based services, waiting to be tapped.

In addition to the ten companies I've profiled,wanber of other interesting players hit my radarlevhivas doing interviews to piece this
story together. Some of the other companies pexggested | include werbtig33, icebreaker.mobiJuicecasteiZyb, Frengq
IntercastingandTreemo Of course, smaller online social networks [ili&, FriendstemandBeboare also looking at mobile services. There
may also be players that | didn’t manage to uneeaither because | didn’t drill hard enough for gatitors in the segments | looked at, or
because | didn’t rigorously scope out internatiasfédrs. But VentureBeat will be keeping a close en this market, so plan to hear more
from us on this again soon. In the meantime, sangbur comments and suggestions of any other dayaar think we should be taking a
look at.

Matthaus Krzykowski is a freelancer, covering e for Venturebeat.
Eric Eldon contributed to th article.
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hypermark3 days ago

Good, crisp analysis of the space. For some iPiRo@touch specific thinking, check out iPhone SIabile reasons for
optimism:

Here is URL:http://thenetworkgarden.com/weblog/2008/03/mobi...

Cheers,

Mark

reply

]
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Vijay Chattha3 days ago

Solid..this is a great story

reply
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dean collins3 days ago

Hi, my name is Dean Collins and | work feww.Amethon.conone of the first mobile content specific analytiendors.

Check outttp://www.amethon.com/Content_Commonfdgbile... for more info.

What | wanted to say is this - It's been reallgiasting to see how the mobile specific user géeg@ontent providers are just
blooming since we launched in October last yearonty in number of providers but also in actuatmier of users.

Amethon is in deep negotiation with more than a ¥ewdors on this list but also submitting proposeld closed deals with quite a
few UGCP not on this list that are of equal size.

It never fails to amaze me when | get a call lilke dne yesterday from a mobile wallpaper/ringtdgke £ontent provider who has 9
million registered users (and judging from the antaf content/posts i saw on their site when 1¢oirf80 minutes after the first
enquiry | have no reason to doubt this number).

The amazing part is that even though they are basedly here in NJ | had never heard of them @nstaem mentioned anywhere.
The entire facebook user base is only about 5-8githe size of that and you see them mentionegstiere.

With more and more advertising revenue coming iheomobile space, and higher revenue models domhbile being such a
‘personal’ communication medium if you can autlvamdi your user base with solid analytics on aaiser numbers and
daily/monthly traffic volumes then this seems toabeery exciting space to invest in.

regards,

Dean Collins
www.Amethon.com
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mobangie3 days ago

Great article.!

There is something confusing to me: myspace & fackthave deals with carriers to be on deck, | géiit users can also access
their mobile version just typingn.facebook.conon their mobile web browser so in terms of reveshering how does that work?

also | remember ATT offering facebook mobile fdiea/mo, how does that work if you can just typeuHeand access via mobile

web browser without paying?

Thanks!!

Angie

reply
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matthaus3 days ago

Thanks.

@Angie. This is some additional info | can offerytmu: MySpace Mobile is willing to share the reveritom their mobile
advertising with the carriers. | am not sure whethés is a US only policy, the social networksdea have local marketing
strategies. On top of that they are still runnirguBscriptions (AT&T for 2,99 a month and T-Mobite the Sidekick for 1,99 a
month) in the US. Brandon Lucas expects the setvite free, fully ad supported in future. | am sote how Facebook Mobile
handles the terms of their operator deals.

reply
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mobangie3 days ago

Thanks for your info, but | still do not understamtly a user would pay $2.99 to ATT to access faoklam their mobile when
they can access it by typimg.facebook.confor free!!

reply

]
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matthaus3 days ago

Hello Angie,
| agree with you. From a user view it does not makeh sense today.

But bear in mind that the subscription model i&ere MySpace/Facebook are coming from ... thecsigti®n model is
what they thought probably works best in mobiletf@m when they started out, from what I've seeheiyou read

articles from January/February 2008 you get quivtes officials who are still positive about the sehiption model. Now
they are abandoning it.
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epamis2 days ago
Great article!

Some comments on the on-deck vs off-deck strategM{Space/Facebook in no particular order:

1. Optus here in Australia have MySpace on-declsulzscription and | believe they block off-deckesxto
m.myspace.conirhis may well be the case in other markets.

2. Subscribing members for mobile access to a koetavorking site will probably be able to get tive future if they
don't already get it now) additional features omdrfree experience vs basic off-deck access.

3. Accessing content off-deck is not free in mararkets. Here in Australia, you can pay up to $2/86Ba
subscription may be more cost effective for heasgrs.

4. Subscription models for MySpace/Facebook prgbabin't last unless point 2 adds significant bertefthe end-
user experience. Mobile access will be considerbgigiene' feature for social network sites faglyickly.

A big question from the article is whether smalltagbile-centric players can effectively competewtite big online
boyss. My view is yes as MySpace/Facebook will gvae predominantly web based experiences and enistiinly
there to provide access and updates when you aeg ad°C.

Mobile players need to concentrate on offering shing different to the online players which takeésantage of the
relationship between an individual and their mopitene e.g. always with you , always on, etc.

A few players who were not mentioned in the artimlé have established the type of differentiatiomeintion above
include:

* http://mobango.corhas focused on the personalisation aspects oflendévices and allow you to share your
personalisation content (ringtones, wallpaperssos] etc) with your friends.

* http://funkysexycool.contakes SMS voting to the next level by allowing yowote on members as funky, sexy or
cool

* http://mokokommunity.conuses the MMS capabilities of mobile phones toitiép people's natural exhibitionist
tendencies and encourages members to upload plradosdeos of themselves for others to rate anchoamh on.

The real challenge for the mobile-centric playeilslve to successfully monetize their members ideorto create
sustainable business models. This will requireessal47 igprobably too many at the moment so expect to sgeing
rationalisation and aggregation of this space.

Cheers,

Michael Stone
www.amethon.com
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Shakir Razak days ago

Hi,

The thing with the mobile space is that it's mafidifferent types of communities, as long as yaierfds are on that mobile
community, the bigger world doesn't matter; combtfreg with the size of the mobile market and pedyyieassing the PC-Web and
going straight to mobile in most of the world, litequates to a different dynamic.

There doesn't need to be the same network-effeict@amsolidation in the mobile space, if there's diffjculties they can be solved
with API's.

If the mobile-networks had any foresight or brathgn the best solution would be to auto-creatéadiinternational mobile social
networks, retaining all mms's sent person-to-petsgnofiles in the "cloud”, membership benefitsalrcommunity, etc............

There's also a UK-started mobile social-networkedalww.Reporo.conthat's been going a few years.
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Yours kindly,

Shakir Razak
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jay 2 days ago
Matthaus ,
By Visits do you mean Page Impressions?

Also, the majority of Mocospace's traffic is froomiidie and not mobileattp://www.alexa.com/data/details/traffic_detai...

matthaus2 days ago

@AIl. For starters, | just want to say how muclppeeciate the discussion. | also got a couple hfalde emails, thanks for
that, too.

@jay. You are right, | mean page impressions pertmm that context, as shown in the diagram. Aslézospace's traffic ...
I've been involved in a couple of data analyticgemts and mobile data is way more tricky thanrimté data. IMHO internet
tools like Alexa/Comscore etc. are really not mualue. I've seen error margins of 1000% as opptzs88% I've seen on the
Internet. Michael could possibly second that, | ledae curious to hear what kind of experience dataytics companies are
having out there. Writing about mobile data anabytivould be another and probably lengthy article.
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