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• Now:
– Write lightbulb application
– Deploy lightbulb application

• Later:
– Documentation– Documentation
– Tidy code
– Modify architecture
– Deploy lightbulb application
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• Social
• Utility
• Simple
• Repeatable• Repeatable

www.contextoptional.com
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• Now:
– Fix bugs
– Improve architecture
– Add more features
– Fix new bugs– Fix new bugs
– Deploy lightbulb application

• Later:
– Documentation
– Tidy code
– Modify architecture
– Deploy lightbulb application
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• Debt is (generally) bad
• Debt without a realistic plan for removing the 

debt is worse
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• Now:
– Write application
– Eliminate technical debt

• Thorough testing
• Fix bugs• Fix bugs
• Documentation
• Tidy code
• Modify architecture

– Deploy lightbulb application

• Later:
– ?
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• Now:
– Fix fewer bugs
– Improve architecture slightly
– Modify existing features
– Add more features– Add more features
– Deploy lightbulb application

• Later:
– ?
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• Follow the social network adoption rules
• Fix bugs
• Reduce technical debt
• Find out what users want• Find out what users want

– early
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1. Deliver new/improved functionality
2. See 1
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• Eliminate technical debt
• Seek out user feedback
• Iterate
• Refactor mercilessly• Refactor mercilessly
• Build for what you know
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